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About Boss Digital

Online Marketing

Drive traffic, 

engagement, targeted 

leads & sales via 

integrated online 

marketing campaigns 

according to the stage in 

your business life cycle

Mobile Marketing

Interact, increase 

engagement and sales 

from your customers 

through mobile 

marketing channels. 

Boss Digital is a leading international digital agency in Hong Kong specializing in cutting edge
website design & development and digital internet marketing consulting. We aim to leverage
companies and brands in the digital field through our specialist knowledge of digital marketing
strategy and experience developing end-to-end digital marketing solutions.

Strategy & 

Planning

Business Analysis, Market 

Research, Competitor 

Analysis, Review of Digital 

Assets, Marketing, 

Strategy Development, 

Campaign Planning, 

Analytics & Optimisation

Design & 

Production

Create a corporate 

identity, brand 

experiences and stories 

through inspiring creative 

Loyalty & CRM

Cultivate customer 

loyalty through intuitive 

CRM solutions that 

communicates, nurtures 

relationships, drives 

repeat business and 

loyalty
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We’ve come a long way



Asia Digital Media Statistics

TOTAL 

POPULATION

4.15
BILLION

URBANIZATION: 

47%

ACTIVE 

INTERNET 

USERS

1.91
BILLION

PENETRATION:

46%

MOBILE 

SUBSCRIPTION

S 

3.99
BILLION 

VS. POPULATION:

96%

ACTIVE 

SOCIAL

MEDIA USERS

1.51
BILLION

PENETRATION:

36%

ACTIVE MOBILE 

SOCIAL USERS

1.44

BILLION

PENETRATION:

35%

Jan 2017 – Digital in Asia – Pacific

• Key statistic indicators for the region’s internet, mobile, and social media users

Ref: https://wearesocial.com/sg/blog/2017/01/digital-in-2017-global-overview



Asia Smartphone Statistics



What are we doing with our devices?

Booking Online

70%

Searching Info on Internet 

87%

Social Media

90%

Check Emails 

90%

Apps

95%

Video & Music

61%

Online Games

37%

IM and VoIP

90%
E-education

44%

Finance

49%

Online Buy & Sell

36%
Access Government 

/Social Services

37%

Checking Maps

60% Looking for Jobs

29%



How Digital 
Communications, CRM & 
Apps can enhance your 
clubs?



They will help achieve a Club Managers’ objectives

Enhance the lifestyle of Club Members

Provide more convenient and better quality Member services

Market and promote of Club activities, news and developments effectively and efficiently

Improve operations and reduce staffing costs

Offer members a Member Services Portal and booking systems to increase activity and revenue that works 
with your Club Management System 

Offer a digital Member feedback system, better manage staff, improve Member satisfaction and reduce 
staffing costs

Provide staff a better platform for organizing, marketing and promoting Club events, news and activities

Increase Member activity, Member engagement, Club revenue and profitability



Member Engagement in a Club

Lapsed Sporadic
Semi-Semi-

Engaged
Engaged

Brand Brand 

Ambassador

� In-Active 

Members

� Member Activity 

– Greater than 1 

month

� Use facilities but 

rarely

� Member Activity 

– Bi-Monthly – 1 

month

� Opens Emails but 

not as regularly

� Spontaneous use 

of facilities, 

activities, events

�

�

� Active Member –

Daily/Weekly

� Opens Emails 

� Reads 

News/Promotions

� Books S&R 

regularly

� Orders F&B 

regularly

� Attends Events

� Gives Feedback

� Active Member & 

Organiser/Repres

entative e.g. Club 

Section 

Committee 

Manager

� Open Emails & 

Reads regularly

� Openly Gives 

Feedback



Engaged Members

Member engagement fuels a Club managers core objectives

Are loyal to the Club and longer term members

Are active users of club facilities

Books events, F&B and sports or recreation regularly

Keep up to date with club news, promotions and magazines

Normally are open to giving feedback

Represents the segment that brings greater 
profitability for the Club



Process to create Engaged Members

1 Define Member Activities & Objectives

2 Define What is Engagement for your Club and the KPIs

3 Define Engagement touch-points of Members

4 Review, audit and asses strategies and communications methods you will utilize to create engagement members

5 Prioritize which systems and programs you will setup to drive member engagement

6 Setup Member Management Systems with modules needed

7 Implement Member Management Activities, Communications, Tailored Marketing & Promotions
and Respond to Feedback

8 Analyse, Report & Optimise



Strategies to Create Engaged Members



Club Website Public Interface

Engage prospective Members & existing Members

Responsive Website Design – Desktop & Mobiles

Display Club news, promotions, events 

Provide information on Club facilities, sports & recreation

Provide information to Food & Beverage outlets

Find Membership Application forms 

Provide a portal for Members to access 

Member Services



Member Services Portal Core Member Features

View & book upcoming events and sports & recreation

Search, browse & reserve library books & movies

Enquire for functions, kids activities, spa/leisure facilities

View and reserve dining tables integrated POS provider

Browse wine shop, deli and book online

Receive news, notices & updating communication preferences

All bookings/reservations/member profile updates are 

integrated seamlessly with Aspen & updated in member 

account

View member account statement, profile & my activity, 

cancel bookings



Sports & Recreation Module 

Browse and filter available courts for booking

Sports & Recreation (Aspen Integration)

Book courts and receive notifications – 24/7

Booking charges updated in monthly account 

statement via Aspen

Receive booking reminders

Receive news from sports & recreation 

set in menber preferences

Cancel / Amend bookings

Enquire about coaching classes



Library Module

Search, browse and filter through Library

books and movies

Library (Aspen Integration)

Reserve library books and movies – 24/7

Library books and movie hire charges updated 

on member account statement

Cancel and renew library books

Receive notifications on overdue library books



Events Module

Search, browse and filter for events

Event Module (Website CMS Managed)

Book events, receive confirmation on event 

bookings, cancel event booking in member profile

Event bookings charged to Member Account 

by Event Manager

Events will be manager can set event 

capacities thresholds and add custom fields to 

event booking forms



Dining Module 

Search, browse, filter for dining tables to

book at Club venues

Dining Module (Website CMS / POS 

Vendor)

Book dining table and receive booking 

confirmation. Booking updated in 

Member Account via POS vendor & 

Aspen and can cancel/amend



Online Shop Module 

Search, browse, filter shop items + food &

beverage

Online Shop (Website CMS / POS 

Vendor)

Order wine, deli, pizza (any shops in the Club) and 

will be billed and updated on Member Account 

statement via Aspen API

S

S



Receive News, Notices & Promotions

View & browse news, notices and promotions

News, Notices and Promotions

Subscribe for the news, notices and promotions

with mobile app or website – update preferences

Receive notifications of news and notices on

mobile and browser notifications



Digital Communication Methods

Email

Website - Blog, 
Promo Banner, 
Pop-Up News 

Page, Infographic, 
Photo Gallery,

Videos, Pod Casts

Social Media Post

Re-targeting Banners

Search Engine Ads –

website, member 

database

Browser Notifications

Digital Displays –

(like touchscreen TVs)

SMS Push Notification

Instant Messaging

AR

VR



What to use when

Email
Advantages:
Can be stored for later
Include more content and can be visual
Low opt out rate

Disadvantages:
Low open rate ~ average 25%
Not timely

When to Use:
Non-time sensitive communication
For info that people may need to reference
later

Examples:
Successful Sign ups
Confirmation of Booking
E-newsletters
Visual Promotions

SMS
Advantages:
Generates 90% open rate, read within 3 
mins
Can be received without a smartphone

Disadvantages:
Downside is SMS cost
Can only be sent to mobiles

When to Use:
Useful for critical business info, timely
Important information
Not to be used when need to keep
message info for later

Examples: Wine delivery is ready
Can also be reminders of bookings

Push Notifications
Advantages:
Generates 90% open rate
Free for sender & receiver
Can control when receive settings
Less intrusive & can send without app open
Cross platform delivery

Disadvantages:
Higher opt out rates

When to Use:
User for app event activity – new app
content, notices, reminders, special offers
etc
Don’t use for info needed to reference later
on

Examples: Reminder of your Squash Court
booking on 26th May, Court 3 @ 6:45pm



What type of push notifications are there?

Simple Push Notification

Scheduled Push Notification

Geo-Targeted Push Notification – Promos, Specials when your in a 
defined area

Data driven Push Notification – Confirmations, Alerts, Reminders, 
Targeted Promotions





Club Marketing & Experience Automation

Event Marketing

� Publish Event

� Club E-newsletter

� Notices

� Club Magazine – Digital & Print

� Social Media Post – Boosted Posts

� Re-Targeting Banners – Email + Web

� IM Groups e.g. WhatsApp Groups

� Push Notifications

Relationship Building – Automated Communications

� News & notices

� Club Promotions

� Booking, Enquiry Confirmations

� Reminders

� Asking for feedback



Member Preferences

Club

� Newsletter

� Notices

� Promotions

� Magazine

� Account Statement

� Booking Confirmations

� Booking Reminders

Formats

Emails SMS Push Notifications Magazine

- Print or Digital



Member Incentives

Promotions

� Event Promotions - Club Balls, Sport Section events etc

� F&B Promotions - Afternoon Tea Sets Specials, Lunch Specials,

Sunday Brunches, Burger of the Month etc

� Kids Club Specials – special packages for kids activities

� Library – reserve 2 movies and get the 3rd free

� Wine Shop / Deli Shop / Club Shop Specials – weekly wine/deli

specials etc.

Communication Methods

� Email

� Website/App/Social

� Push Notifications

� SMS

� Magazine



Member Feedback System

Build relationships with Members and give them recognition

Why is it important?

Get more satisfied Members, who in turn are more active

Solve any issues or complaints of service or facilities on the spot 

Offer incentives for Members to book again

Digitize the feedback and suggestion boxes process, save time and operational costs

Resolve any operational issues more pro-actively

Reports on ongoing Club performance of business units surveyed, based on Member satisfaction

Provide a system for managing complaints and recovery procedures



Member Feedback System



Club Content & Member Services Admin

Event Management – Publish new events, set capacities, receive bookings and booking

notifications, manage event calendar, notices, news and photo gallery

Sports & Recreation Management – Manage bookings in Aspen, publish 

news, notices, promotions, update photo gallery and website content

Library & Movies Management – Manage library books and movies via Aspen. 

Publish news, notices, promotions, update photo gallery and website content

Spa & Leisure Facilities Management – receive and manage spa enquiries, functions, kids activities, 

coaching enquiries, publish news, notices, promotions, update photo gallery and website content

Food & Beverage Management – receive and manage dinging room bookings (via website or POS 

provider), publish news, notices, promotions, update photo gallery and website content

Reporting & Member Data & Analytics – report on Member activity, 

active users, bookings, enquiries, feedback, track app events, promotional 

campaign performance 

News Module – manage news, e-newsletters, magazine, notices, promotions

Member Feedback Management – manage and respond to Member feedback & complaints, report 

on Club operational performance based on Member satisfaction



Infrastructure Needed



Summary of Benefits

Improve relationships and enhance the lifestyle of Club Members

Provide better quality and more convenient Member services

Carry out tailored lifecycle marketing to Members - Personalize Member’s experiences and communications based on what they 
wish to receive, data driven promotions and bookings or shop order order reminders

Provide Staff an Admin portal to manage and update their section news, content, photos, promotions and events

Improve operations, respond to Member feedback, better manage staff, digitize feedback processes and 
improve Member satisfaction & reduce staffing and operational costs

Increase Club Member activity, Member engagement, Club revenue and profitability

Report and analyse Member activity, bookings/enquiries/feedback, marketing, app usage & communications

Offer Members a self service booking system and Apps to increase activity and revenue in the Club – allow bookings 24 hours

Offer Member’s the ability to view their member profile, upcoming activities, cancel/amend, update their details,
communication preferences and see their Member Account in real time through the website or App



Q&A?



Boss Digital

www.bossdigitalasia.com 



THANK YOU!

�


