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“Accredited Fish Farm Scheme (AFFS)” 

Supplying Locally Certified Fish

Presenting to CMAHK, 

at Club Lusitano, 8 September 2020



About BEC

• An independent, corporate membership-based non-profit organisation

• Established in 1992 by business sector in Hong Kong

• A charitable institution exempt from tax under section 88 of the Inland Revenue 

Ordinance

• A global network partner of World Business Council for Sustainable Development 

(WBCSD)

• A network partner of the We Mean Business coalition
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About BEC
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Our Mission
To advocate environmental protection amongst 
our members and the broader community, the 
uptake of clean technologies and practices 
which reduce waste, conserve resources, 
prevent pollution, and improve the 
environment

Our Vision
That Hong Kong’s businesses will be 
recognised as leaders in practicing and 
enabling environmental protection, and 
in contributing to the transition to a low 
carbon economy



About BEC
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Our Commitment

To identify practical means to 
address environmental 
concerns and focus business 
sentiment on matters related 
to protecting and sustaining 
the environment

To harness the commitment of 
Hong Kong's business leaders 
in influencing change and at 
the same time feeding back to 
maximise the value of their 
efforts, and improve overall 
environmental performance 
and competitiveness of Hong 
Kong

To partner with the 
government, business and 
community organisations
to address environmental 
concerns, with the overall 
objective of improving 
performance, and moving 
Hong Kong towards a more 
sustainable society
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BEC Building



Board of Directors (2020-22)
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Immediate Past Chairman - Prof John Chai
Managing Director, Fook Tin Technologies Ltd

Chairman – Mr Richard Lancaster
CEO, CLP Holdings Limited 

Ir Prof Daniel M Cheng BBS, MH, JP
Managing Director

Dunwell Enviro-Tech (Holdings) Ltd

Mr Anthony James Small
Director

Health, Safety, Sustainability & Audit
Gammon Construction Ltd

Mr Randy Yu 
General Manager – Community Relations

Henderson Land Development Co Ltd

Mr Charles Chiu
Assistant General Manager

Project Management
Wheelock and Company Ltd

Mrs Margaret Brooke 
CEO

Professional Property Services Ltd

Ms Joanna Chow
General Manager - Commercial

Shell Hong Kong Ltd

Dr Raymond Yau 
General Manager –

Sustainable Development
Swire Properties Ltd

Mr Victor Kwong
Chairman,

Environmental Working Committee, 
Towngas

Mr Andy Yeung
Director and Head of Technical Services 

and Sustainability
Hongkong Land Limited

Mr Huifeng Zhang 
Head of Corporate Sustainability

Asia Pacific, HSBC

Mr Ricky Ng 
General Manager

Investor Relations Department
COSCO SHIPPING Ports

Mr Kevin O’Brien 
Chief Executive, JEC 

(representing Jardine Matheson Group)

Ms Susanna Wong
Director of Planning & Operations, Non-
property Portfolio Businesses, Sun Hung 

Kai Properties Limited

Mr Mark Harper
Sustainable Development Manager, 

John Swire & Sons (H.K.) Limited 
(representing Swire Pacific Limited)

Deputy Chairman – Mr Eric Chong
President & CEO, Siemens Ltd

Listed in alphabetical order of company names

Mr Donald Choi
Chief Executive Officer

Chinachem Agencies Ltd.

Mr Mike Kilburn
Assistant General Manager

Sustainability
Airport Authority Hong Kong



BEC Environmental Focus Areas 

(EFAs) - 2019-22
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BEC’s Attributes
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Policy Contribution

Advisory Group Meeting
Summer Meet-up with 

Secretary for the Environment 

Policy Dialogue Series –

Policy Address Deputation in LegCo
Road Transport Dialogue 

Platform 

EU Plastic Waste 

Reduction Workshop
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Environmental Advocacy

BEC Jockey Club Intelligent 

Resource Management 

Programme

Student Dialogue with 

Secretary for the 

Environment

Waste Reduction Guidebook 

for Large Scale Event 

Organisers

Sustainable Consumption 

Promotion 

Housing Estates 

Environmental Promotion 

Corporate Volunteer 

Activities
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Stakeholders Connection

BEC Stakeholders Networking

Anniversary Dinner

Leadership Networking Series Seasonal Cocktails Best Practice Sharing
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Stakeholders Connection

Partnership Programme

Sustainable Financing Programme with HSBC 

BEC Low-carbon School –

Eco Expo with EPD

Fostering Sustainable Consumption 

for Hong Kong Business and the 

Community with SDF
C-Suite Roundtable

BEC CEO Luncheon with

WBCSD President and CEO
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Stakeholders Connection

Award Programme

BOCHK Corporate 

Environmental Leadership 

Awards 

HSBC Living Business Awards 

Sustainable Consumption 

Award Scheme

Hong Kong 

Awards for 

Environmental 

Excellence 
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Stakeholders Connection

BEC Low Carbon Charter
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Signatories

Listed in alphabetical order of company names

© 2020 Business Environment Council Limited 商界環保協會有限公司 Page 15



Signatories (cont’d)

Listed in alphabetical order of company names
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Knowledge Transfer

EnviroSeries Conference

BEC Institute of 

Environmental Education 
Industry Visit

ESG Advisory

Green Building Advisory
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Accredited Fish Farm Scheme (AFFS)
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• Launched by the Agriculture, Fisheries and Conservation Department (AFCD) since 2005 

• Systems for fish farm registration, fish fry registration and product quality assurance

• “Good Aquaculture Practices” are performed in those registered farms

• Products are up to the AFCD’s pledged food safety standard

• Promotes sustainable development of the local aquaculture industry
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Objectives of BEC’s promotion scheme
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• To strengthen the branding of AFFS

• To engage the community to support food safety, local production, sustainable fishery development

• To raise the market awareness of AFFS and the consumer intension to buy

• To connect AFFS fish farms with buyers of F&B and retail industry

https://www.facebook.com/BECxAFFS/videos/2262922917333622/

https://www.facebook.com/BECxAFFS/videos/2262922917333622/
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BEC’s role in AFFS project

Consumers

Trade shows, 
Dining industry 

media advertising

Workshops, Eco 
tours,  Seminars, 

Business Matchings

Tasting-trial 
promotion

Roving Exhibitions

Online & offline 
advertising, 

Spokesperson, KOL

Tasting-trial 
promotion

Restaurants 

& Retailers

B2B
Marketing 
Support

B2C
Marketing 

Support

AFFS 

Fish Farms
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BEC’s role in AFFS project: 
Connecting AFFS fish farmers with buyers

21

AFFS 

Fish Farms
RestaurantsDiscounted purchase price

AFFS Fishes

Subsidy

Liaison & 

Marketing 

Support

Consumers

Discounted price to motivate 

eating AFFS Fishes

(partnership to support 

processing and/or packaging)



Accredited Fish Farm Scheme (AFFS)
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AFFS Product Types
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Frozen

Chilled

Fresh



Major AFFS Fish Species

Pompano Red Snapper Star Snapper

Grey Mullet Jade Perch Sea Bass 

Giant Grouper

Cobia
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Main features of AFFS products
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Sustainably
developed

Food safety
assured 

Locally
produced Traceable



Locally-produced
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• High-quality

• Fresh

• Trustworthy

• Low carbon 

emission



Food safety assured 
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• All are traceable

• Free of drug residues, malachite greens, heavy metals

• Pass the tests for muddy smell



Sustainably-developed
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• Sustainable development of the local aquaculture industry

• Less carbon emission in transportation 

• The culture environment and water quality monitored



Traceable

29

• Pass quality assurance tests with accreditation certificates

• A QR code tag is attached on each accredited fish

• Customers can read the farm of origin via the QR code



30

BEC

AFFS Fish 
Farms

F&B, Retail 
Industry

Consumers

Guided Tours to AFFS fish farmsB2B Incentive Program

Workshops, Seminars & 
Business Matchings

Facebook & Youtube Advertising

AFFS Mascot

Roving exhibitions

AFFS Ambassador 

FarmFest

Facebook & Youtube Advertising

MTR Advertising

F&B Magazine Advertorials

MTR Advertising

F&B Magazine Advertorials

Recipe, AFFS Guide
Recipe, AFFS Guide

Brand Video

AFFS Ambassador 

KOL videos

Helpdesk service

International F&B Exhibitions

Roving exhibitionsDinning industry Media Ad

BEC’s Integrated Promotion Strategies 



AFFS Ambassador 
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Online Advertising – Digital & Social Media Ads

(Ufood) (Facebook Page - BECxAFFS)

https://www.facebook.com/BECxAFFS/

(HK01)
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https://www.facebook.com/BECxAFFS/


Recipe booklet
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AFFS Recipe videos
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https://www.youtube.com/watch?v=GkjjsD9_R2U&feature=youtu.be

https://www.youtube.com/watch?v=GkjjsD9_R2U&feature=youtu.be


KOL Video (霍哥廚房)
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(Release date on youtube: 31/8)

https://www.youtube.com/watch?v=mi5MpLi7i8o&feature=youtu.be

https://www.youtube.com/watch?v=mi5MpLi7i8o&feature=youtu.be


KOL Video (越煮越好)
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https://www.youtube.com/watch?v=EkFuNNhqn1E&feature=youtu.be

https://www.youtube.com/watch?v=EkFuNNhqn1E&feature=youtu.be


AFFS Guide
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Print Advertising – Dining industry magazine

• Gourmet Guide 

• Food and Wine Magazine
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Print Advertising – Newspaper 
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(MTR Ad)
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Transit Advertising – MTR Ad

(planned)



Highlights: 
https://www.facebook.com/BECxA

FFS/videos/2262922917333622/
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FarmFest

https://www.facebook.com/BECxAFFS/videos/2262922917333622/
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International F&B Exhibitions

(planned)
(planned)



Sale of AFFS Fish in 

Restaurants & Retailers

Sales Promotion

Support Local Fish 

Farm & Environment

Like food safety and 

sustainable seafood

Marketing Support

Roving 

exhibitions

Discount 

incentive

Giveaways of 

Gifts and 

Recipes

Online Advertising

FB, Youtube

UFood, HK01

Print Advertising

AM730

F&B Magazine

Transit 

Advertising

MTR
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B2B Incentive Program :



Roving Exhibitions 
at Restaurants and Retail Locations

Foldable silicone 
lunch box

Shopping bag

Cutlery set

• Exhibition booths are set up
• Introduction of AFFS fish by on-site promoters
• Giveaways of Gifts and Recipes 

upon purchase of AFFS fish
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- Free of 
charge

- Please contact 
us for details if 
interested
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For representatives in F&B and retail 
industry and their family members

Getting to know the fish farming processes 
from the source

Communicating with fish farmers

Introduction of “Good Aquaculture Practices” Tasting of AFFS Fish

Guided Tours to AFFS fish farms



Workshop, Seminar & Business Matching
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Stay tuned!



Retailers of AFFS Products
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• Contact Person：Ms Tsz-lam Yip / Mr William Chong

• Tel：2784 3970 / 2784 3968

• Fax：2784 6699

• Email：tszlamyip@bec.org.hk / williamchong@bec.org.hk

• Address：2/F, 77 Tat Chee Avenue, Kowloon Tong, Hong Kong

Contact Information
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www.facebook.com/BECxAFFS/

(Chinese only)

mailto:tszlamyip@bec.org.hk
mailto:williamchong@bec.org.hk


Thank you!
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Not only support the sustainable food sourcing, 

but also food safety, the industry, the environment... 


